
      

Partnership for a Healthy Durham  
Mental Health Committee 

7/18/2024 
Zoom 

 
Facilitated by: Krista Kicsak and 

Marissa Mortiboy 
 

Present: Marissa Mortiboy, Bria Miller, Ashley Bass-Mitchell, Jess Bousquette, Susan Hertz (community member), Ciranna, 
Krista Kicsak, Kimberly Monroe, Andrae Banks (NCCU), Edeia Lynch, Valon Alford, Dave Boim, Gabrielle Rivero, Breyana 
Williams (DPS Foundation), Victoria Mosey, Lindsay Smith (DPS Foundation), Stephanie Grey 

Agenda Items Major Discussion Points Notes 
 
Icebreaker 
Valon Alford 
Ashley Bass-
Mitchell 
 

 
What brings you 

joy? 

 

CHIPs 
Krista Kicsak 
Marissa 
Mortiboy 

• Review progress 
• Review progress 

on objectives and 
strategies 

• Identify 
objectives (2-3) 
and strategies. 
One 
objective/strategy 
must intersect 
with  

Krista shared a presentation highlighting what the team has already 
accomplished in the CHIPs process. DCoDPH, Duke Health, and the 
Partnership conducted the community-wide and Comunidad Latina 
surveys, analyzed the data, wrote and released the CHA, conducted 
listening sessions and town halls, and now are working on the 
Community Health Improvement Plans (CHIPs). 
 
We are now working on the 2025-2027 CHIPs. Every committee looked 
at what they have already done, reviewed data, developed a results 
statement, selected population indicators, listed partners to engage, and 
now are selecting interventions/initiatives.  
 
Requirements for the CHIPs 

• Each committee can have 2-3 objectives. Committees can decide 
how many strategies are needed to achieve those objectives.  

• Each committee must have at least one strategy that overlaps or 
aligns with another committee.  

• One objective or strategy must address closing the gap with health 
inequity.  



      

Objectives are the components of an action plan, more specific examples 
of the goal. Strategies are a coherent set of actions that has a reasoned 
chance of achieving goals.  
 
The results statement: All people in Durham County have access to 
quality, culturally affirming and affordable mental health services and 
social emotional support.  
 
Indicators: unhealthy mental health days, access to mental health providers: 
ratio, and social vulnerabilities 
 
Marissa reviewed the work this committee already completed. She also showed 
participants where they could look at the listening sessions data, objectives, and 
strategies.  
 
What is the knowledge to action gap? Noticed that a lot from the last CHIP was 
focused on providing information. Now the next step is seeing what people can 
do with the information given. Bridge between the information given and the 
action taken.  
 
Many people have talked about addressing gaps and access. Include something 
that improves navigation of resources.  
 
Include something about what community-led and community based supports 
look like. This could include what’s happening in neighborhoods.  
 
The three objectives with the most votes are:  
1. Increase access points to mental health support and social support 
2.  
3. Close the knowledge to action gap 
4. 
5. Reduce the stigma that exist in behavioral health 
 
  

 
 
Announcements 

   
 

 
Committee members need to decide which strategies they will use to achieve the 
objectives.  
 
Threshold- treatment for persistent mental health issues. Susan would like more 
people to know about this resource. Much lower percentage if oeioke being 
admitted. Kimberly will connect with Susan.  



      

 
https://mgcp01.engage.squarespace-
mail.com/r?m=669695a377f4d2699ce0037a&u=https%3A%2F%2Fus02web.zo
om.us%2Fmeeting%2Fregister%2FtZIuf-
utpzgqHdwapKoIaWPGDrpd1NLWQo2V%23%2Fregistration&w=636a61180
232551e12f2203a&c=b_66952c752b9cf977ab50a141&l=en-
US&s=GHdOyrVJprcikpNwIVFcNKWWLKk%3D  
 
 
related announcement - Understanding Severe & Persistent Mental Illness 
(SPMI) Webinar 
Jul 19, 12:00 - 1:30 p.m. | Zoom 
Join El Futuro for a foundational training for those working in behavioral health 
settings or for anyone seeking to increase their knowledge of Severe and 
Persistent Mental Illness (SPMI) and the common challenges associated in its 
treatment. Specific considerations for working with SPMI in the Latine 
community will be discus 
 

Annual Back 2 School Drive event ….link to register to be a vendor 
https://forms.gle/hj8Yu3iP3Q4dSCxB7 
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