Partnership for a Healthy Durham — Physical Activity, Nutrition and Food Access Committee (PANFA)

Location: Zoom

Wednesday, January 8th, 2025

Zoom-9am
Facilitated by: Krista Kicsak, Kia Campbell, Scott Brummel
Present:
Project/Topic/Goal Major discussion points Purpose Action steps
Welcome & Icebreaker (5 1) Introduce everyone &
minutes) meeting

Scott Brummel & Kia Campbell,
Co-Chairs

Duke Health Opportunity (10
minutes)
Scott Brummel, Co-Chair, Duke

Educate partners of the
opportunity that Duke is
presenting

Get an idea if PANFA
wants to be involved in
this

Breakout Groups (40 minutes)

Work on strategies of the
Community Health
Improvement Plans
(CHIPs)

Wrap-Up (5 minutes)

Share out with overall
group



https://us02web.zoom.us/j/85953302971?pwd=T3didzRVM3dWbjBFMVBCYVZYbGFiUT09

2024 Accomplishments by Category

Physical Activity, Health Farming/Ag
StoryWalk at Play decals at Playground o .
Solite Park DCoDPH stencils project Assstmg numerous fa.rms n .
transitioning to sustainable Farm campus; Durham Farmers
and environmentally friendly ~ getting land for the Market early care
Continuing to educate practices while also growing new farm hub and education day
individuals and the HMT cleanu in profitability
community around P
functional nutrition
Redirec.ting farm products Over.comin.g possible Farm campus;
Continue to that might go to waste to farm|ng fallures{ and getting land for the
oromote physical pther, _better channels, achieving susta.lne.c! e I
g 7 v TR including avenues that success & farm viability
e support food security
Enabling new & NCCU Campus Garden: with
entrepreneurial & non- the help of Interfaith Food
traditional food producers to Shuttle, built and filled over 20
achieve success and positive raised beds, hosted a summer
relationships within local camp, and received a $20,000
market channels grant from NC Black Alliance
Nutrition Education
feelzacgionvgljdeectljurc]gtrinoanntcr)n!goo Therg are over 5.0 Purham Public Schools School Meals for
child care centers in effort Iac’gatlon >paces in fully extends meals Alll' Universal Free
to normalize human milk drllefezife centers brogram through .échool Meals
feeding and counting December safety
Unboxed student DINE has a full Partnership with Family cooking
leadership middle school team Kind Kitchen and nights @ some DPS
committee again! DPS Food Pantries elementary schools
Connecting Alliance quhdl panltry Irlallot PhANFA complde';]ed New full-time
Medicaid members W'td olca cotiege ¢ EICH]EPS ahn 5 Bilingual Nutrition
to nutrition class and elementary a pian for the next Educator position
school 3 years

2025

Looking Forward

Food Access/Pantries

Create a database of

Un EXito la oportunidad Parktown Food Hub community-based having Double
que le dan a |f3‘5 Personas received a bunch of organizations that provide  Bucks 100% funded
mas necegltadas de grants! food to members in the by the County!

almitos community

Growth & success of :
Providing access to Mutual Aid Collective East Durham Market 188 lactation
food pantry for around food work; Durham begins offering signs in all of
Alliance members EATS, Community Fridges, Double Bucks Durham Parks
Bagging it 4 Kids

Double Bucks at North Expanding the Fresh Chef Hadassah cooked
85 employers
Durham Farmers' Market; have lactation Produce Program & served the NCCU
opening of North Durham spaces food distribution to Soaring Eagle Pow Wow
Farmers' Market and MAAME, Inc. healthy Native foods

offering Double Bucks
Celebrating the efforts to

connect with different Distributed 58 free
Duke created a Food organizations and that they breast pumps to
& Nutrition Security are trying to include families otherwise
Coordinator position materials in Spanish unable to access them
Language
At Farmer Foodshare, we Increased connections w/ local

growers and distributors. Resulting
in @ more diversified stream of fresh
produce, which increases our

increased the # of pantries that
we work with and the # of
boxes going to food insecure

Food Recovery
platform launched in

communities. About 960k Ibs of DX stability & our ability to create
food in 2024! abundance for our members
Reached 400 members, Root Causes hosted it's
expanded delivery, 250+ distribution; starting Concern: what is the
launched urban farm that full program evaluation for County going to do when
will grow responsively for participant health ARPA money runs out?
our free market outcomes

Feed My Sheep
food pantry
needs a new,

permanent
home!

Bike Durham wiill
introduce walking
safety classes in DPS
(K-5th) in addition to
our bike safety
program (K-5th, 12
elementary schools)

Increase food
recovery and food
waste reduction links
from restaurants to
HUD housing,
community fridges

Increase community
access at Markets,
SNAP/EBT, Double

Bucks, Food
Education




Compile a toolkit for pantries
and distribution sites to use
on how to cook seasonal
produce and communicate
demonstrations through
email and social media

Increase fruit (F) and
vegetable (V) consumption in
youth

Strategies

Increase the number of Fand V
served in at least 3 food
distribution sites or pantries
over 3 years. Start this
discussion with at least 1
congregate meal site in 3 years

Develop a needs assessment for non-
traditional students, like charter schools,
to understand and assess fruit and
vegetable consumption of students.
Create an assessment in year 1,
implement assessment in year 2, and
evaluate in year 3

Create at least 1 opportunity
a year for organizations to
work together to address
nutrition challenges in the

community

Create electronic and print
materials that share tips on
how to eat nutrient-dense foods
affordably with local food
distribution organizations and
partners. Share at least monthly

Increase percentage of
Durham County residents,
across all demographics, who
meet CDC's physical activity

Strategies

Increase the visibility
and participation in
community walking
groups throughout

Durham

Work with community
groups and organizations to
hold at least 1 campaign
each year incentivizing
physical activity

Work with County and
City organizations to
host at least 1 Open

Streets event each year.

Work with the School Health
Advisory Council and DPS
staff to identify practices to
increase physical activity
during school time

Strengthen and increase the
connections between food
resources, organizations and
community members

Strategies

Engage with community members,
organizations, and neighborhoods
to identify how to improve food
security by attending outside
meetings or hosting additional
listening sessions. Aim to work with
at least 1 new group each year.

Explore opportunities to increase
food access and culturally
relevant foods through grocery
partners and research what is
working in this area in other parts
of the country

Search and assist in at least
1 grant application eacl
calendar year for all pantries
and food distribution sites
as a whole

Copy and paste strategies to the box of when
you think we should work on it, or add a sticky-
note paraphrasing each.

If a strategy has multiple steps, feel free to
write one step in one box and the next in
another. For example: if we want to host a
party, we might put "find venue" in Q1 and

"send invites" in Q2

Assist in the search and
application of at least 1
grant/year to share
with DPS Good Food

Compile a toolkit for pantries
and distribution sites to use on
how to cook seasonal produce

and communicate
demonstrations through email
and social media

Provide translation of
materials, such as flyers and
meeting agendas and
minutes, in at least one
other language, starting
with Spanish

Copy and paste strategies to the box of when
you think we should work on it, or add a sticky-
note paraphrasing each.

If a strategy has multiple steps, feel free to
write one step in one box and the nextin
another. For example: if we want to host a
party, we might put "find venue" in Q1 and

"send invites" in Q2

Work with transportation
departments and neighborhood
associations to identify places to
add signage with safety messages
and information on the importance
of physical activity. Aim to place 5
new signs each year

Promote engagement with
the City of Durham’s Vision
Zero team through social
media, emails, and
newsletters.

Work with organizations to
enhance the built
environment for kids to be
active. Aim for at least 2
organizations each year.

Copy and paste strategies to the box of when
you think we should work on it, or add a sticky-
note paraphrasing each.

If a strategy has multiple steps, feel free to
write one step in one box and the next in
another. For example: if we want to host a
party, we might put "find venue" in Q1 and

"send invites" in Q2

Expand and improve the system
of communicating food resources
we have in the community,
specifically focusing on End
Hunger Durham'’s food pantry list,
leveraging the 211 platform, and
the Durham Food Resource Map.

Expand awareness and
reach of cooking and
gardening workshops held
in the community through
social media, email, and
outreach

Increase the number of food
donations recovered and
overall pounds of food
recovered through the food
recovery program

Rest of 2024

Identify charter
schools using
DPS Good Food

Identify the
remaining
charter
schools

Q1 (January-March)

Strateqgy 1- step 1:
Identify 3 food
distribution sites
to work with and

reach out to charter schoo
info about food service and who is used.

s and collect

igzlen.tify the : Also to build a relationship with them
F;(/rlers to serving and inform them what we are doing. Ask

them how they feel we could help them

improve and make changes. What
would they get out of this survey.

talk to pantry
operators and
community to
determine what
nutrition ed and
recipes they need

Rest of 2024

Make sure we are working

Identify and connect with an
existing congregate meal site
to work on shared goals
together (Elizabeth St UMC was
recommended bc serves
multiple generations)

KDB can help with litter cleanup

e e ve s workn Kick-off  Krista to start an Asana to share with group
ST meeting
physical activiy for Open Downtown Durham Inc.
Streets
StoryWalk
Work with organizations to Install

Increase the visibility
and participation in
community walking
groups throughout

Durham

Q1 (January-March)

Have Tricia, Willa,
SLoryWalk Javonna, Way
installed!! ’

to Go Program

enhance the built
environment for kids to be
active. Aim for at least 2
organizations each year.

Q2 (April-June)

Identify appropriate electronic
and print materials that share tips
on how to eat nutrient-dense
foods affordably with local food
distribution organizations and
partners. Share at least monthly

Identify
organizations to
meet with to discuss
addressing a
community nutrition
challenge that we
identify

Listening
sessions on
budget over

next few

months

Work with the School Health
Advisory Council and DPS
staff to identify practices to
increase physical activity
during school time

Q2 (April-June)

Work with the School Health
Advisory Council and DPS

Work with community Engage with
groups and organizations to .
hold at least 1 campaign .V.arlous
each year incentivizing Vision Zero
physical activity plans

Work with County and
City organizations to
host at least 1 Open

Reach out to
transportation

Javonna

Start
brainstorming
walking groups

dept
Streets event each year. regarding _
\ Identify
. . Will signa ebeC|gnage eXiSting
Naklya Smlth availggleigl]’\ Walklng
Irgrl1J (L)tl:zls es? g rou pS

Rest of 2024

Search and assist in at least

Expand and improve the system
of communicating food resources
we have in the community,
specifically focusing on End
Hunger Durham'’s food pantry list,
leveraging the 211 platform, and
the Durham Food Resource Map.

Q1 (January-March)

Explore opportunities to increase
food access and culturally
relevant foods through grocery
partners and research what is
working in this area in other parts
of the country

1 grant application each
calendar year for all pantries
and food distribution sites
as a whole

Engage with community members,
organizations, and neighborhoods
to identify how to improve food
security by attending outside
meetings or hosting additional
listening sessions. Aim to work with

at least 1 new group each year.

Increase the number of food 30
donations recovered and
overall pounds of food
recovered through the food
recovery program

staff to identify practices to

increase physical activity roups and organizations to
during school time

Work with community

hold at least 1 campaign
each year incentivizing
physical activity

Start
disseminating
the
information of
existing
walking groups

Figure out
groups left
out of
existing
groups

Q2 (April-June)

Help provide tools for
preparing fruits and
vegetables (ex: spaghetti
squash or butternut
squash requires a good
knife and a scoop). It might
help teens cook at home as
well. Maybe a prep station
at some of the pantries?

Identify which cooking
utensils and tools would
be helpful/ needed for
families to prepared
typical offered items,
these could be offered at
pantries or included in kits
that can be borrowed

Collaborate more with
DPS SRTS

Triangle Trails Initiative

Q3 (July-September)

Compile a toolkit for pantries
with identified materials and
distribution sites to use on how
to cook seasonal produce and
communicate demonstrations
through email and social media

identify the
challenges that we

are meeting to . _
discuss and what we Work with pantries to

want the meeting to determine who would
look like receive tools

Get more information on Safe Kids NC conference (Mid-late May)

Have a solid
Have plan of what
inspiration is going on
for signage the signs
(early Q2)

Q3 (July-September)

Big kickoff
event for
walking
groups

Q3 (July-September)

Strategy1 step 2:
work with the
identified sites to
develop
strategies to
Increase F&V

Seek grants
for projects;
apply to at
least 1 grant
identified

Q4 (October-December)

Make a
survey for
charters
schools

Hosting gathering
with identified
community partners
to talk about
identified
community nutrition
needs

Q4 (October-December)

Actually
host open
streets
event

Have hosted
at least 1 PA
campaign

Have March
Madness PA
campaign

Q4 (October-December)
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