
Partnership for a Healthy Durham – Physical Activity, Nutrition and Food Access Committee (PANFA) 
Location: Zoom  

Wednesday, August 12, 2026 
9am-10am 

                                                   Facilitated by: Sicily Johnson 
Present:  
Meeting Goals: 

• Reconnect after month away and with new PANFA Specialist 
• Determine what work on CHIPs strategies to prioritize completing by April 2027 

Project/Topic/Goal Major discussion points Action steps and Responsible Person(s) 
Welcome & Community-
Building (10 mins) 
 

• Share name and community affiliation (org or 
relationship to Durham) 

• What’s one thing we should know about how 
you’re doing to help this meeting be successful? 
Or, what’s one thing bringing you joy right now? 

• Introduce Liv! 

 

Review June Meeting Minutes 
(5 mins) 

  

Reflect and Connect: How does 
your work align with the 
PANFA CHIPs? (10 mins) 

Fill in what you can about the Community Health 
Improvement Plans (CHIPs) progress on the 
Progress and Achievements tab of this sheet:  
 
https://docs.google.com/spreadsheets/d/13wW2lWN
lXgkXdXZQdun4K3XlliFXsa12/edit?usp=sharing&ou
id=115286449052737413879&rtpof=true&sd=true 
 
Please help fact-check Column C (action taken) and 
add to Columns E (action planned) and G (initiatives 
outside of PANFA) 

 

Discuss: Which CHIPs should 
we prioritize for the next 8 
months? (25 mins) 

• Which CHIP strategies has the group made the 
most and least progress on? 

• Which CHIP strategies are highest priority to 
make progress on? 

• Which CHIP strategies already have the most 
energy and capacity behind them? 

• What work on high-priority CHIP strategies is 
realistic to complete by April 2027? 

 

https://us02web.zoom.us/j/85953302971?pwd=T3didzRVM3dWbjBFMVBCYVZYbGFiUT09
https://docs.google.com/spreadsheets/d/13wW2lWNlXgkXdXZQdun4K3XlliFXsa12/edit?usp=sharing&ouid=115286449052737413879&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13wW2lWNlXgkXdXZQdun4K3XlliFXsa12/edit?usp=sharing&ouid=115286449052737413879&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13wW2lWNlXgkXdXZQdun4K3XlliFXsa12/edit?usp=sharing&ouid=115286449052737413879&rtpof=true&sd=true


Document decisions and 
action items (5 mins) 

  

Announcements (5 mins) • Apply to the PANFA mini grant by Friday, August 
21 at 5pm! 

• Volunteers needed for Durham Bulls/BCBSNC 
food drive; help sort food on Tuesday, 9/8, 2-
5pm at the LGBTQ Center. Contact Kelly 
Warnock: kwarnock@dconc.gov  

• Please share/post in the chat details about your 
upcoming PANFA-related efforts 

 

 

mailto:kwarnock@dconc.gov

