Objectives

Partnership for a Healthy Durham
Systemic Equity Action Team (SEAT)
Zoom

May 28, 2024
10:30am-11:30am
Minutes

1) Keep google doc up to date and active: “Racial Equity Principles in Action™
2) Increase awareness about policies and procedures responsible for current inequities
3) Strategize and design ways to keep RE Principles core to Partnership work

Facilitators: Najla McClain

Present: Najla McClain, Kimberly Alexander, Angel Romero, Bria Miller

Recommendations

Project/Topic/Goal

and Action Steps

Welcome

Najla McClain
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L]
‘ i Partnership Racial Equity Principles
e Cultivate community power and leadership
s Transform inequitable systems using justice and accountability
*Operationalize internal equity ;
Partnership fora

e Connect our humanity
«Admit language and history matter  Healthy Durham

Collaborating with
the Physical Activity,
Nutrition, and Food
Access Committee

PANFA has been invited to join and plans to come to the Systemic Equity Action
Team’s (SEAT)’s next meeting. SEAT needs to decide how to go about working with
this committee since they have three areas of focus. SEAT decided to work with
PANFA first because they have The Duke Endowment grant and a staff person, giving



https://urldefense.com/v3/__https:/gcc02.safelinks.protection.outlook.com/?url=https*3A*2F*2Furldefense.com*2Fv3*2F__https*3A*2Fgcc02.safelinks.protection.outlook.com*2F*3Furl*3Dhttps*3A*2F*2Fdocs.google.com*2Fspreadsheets*2Fd*2F1jqKBWB_0tnG0mAnkZsMl6UDDvaRJegL5nqOMTg6RBOg*2Fedit*23gid*3D2128596315*26data*3D05*7C01*7Cbriamiller*40dconc.gov*7C3721140ab92a4799645b08db0bbc790c*7Cc16a00a3560947c0b2c272d8635e3423*7C0*7C1*7C638116676541864775*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000*7C*7C*7C*26sdata*3DbdioQ*2FKbQCiUXv12kLaf9*2FvEgpx73e18kFYp3hGIbME*3D*26reserved*3D0__*3BJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUl!!OToaGQ!q0YHaK9Rdnx-1pbk96kjOExz3WZckQOeD59Kco_aJeTUY25pkvT0-ZY-OeZRf-TIKtNnRTAmTjsOYAobbKFDBb9pCzg*24&data=05*7C01*7Cbriamiller*40dconc.gov*7Ccf25f0eda77d4fd2a63f08db23ef142f*7Cc16a00a3560947c0b2c272d8635e3423*7C0*7C0*7C638143281979675805*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000*7C*7C*7C&sdata=Ec0YXX8Sbn11l*2BYxFN972ms5Q5UYdG6eDWLxvP5BZNY*3D&reserved=0__;JSUlJSUlJSUlJSoqKioqKioqKiUlKioqKioqKioqKioqKioqJSUqKiolJSUlJSUlJSUlJSUlJSUlJSUlJSU!!OToaGQ!v8dNET_2aXZFrODPDdelpliyuSVJIA801jYrvUvSsto8N1J6tl2gurpiflH4PNJeweWJ-Mw6rVb504l9OonFZ0glo_g$

Partnership for a Healthy Durham
Systemic Equity Action Team (SEAT)
Zoom

Najla McClain & All them more resources as we embark on this new process. PANFA focuses on physical
activity, food access, and school nutrition.

Consider discussing this with the co-chairs about those most impacted and going from
there. There will be new co-chairs in July. We can wait until then to determine how
we will work together.

SEATSs plan to invite the PANFA co-chairs to the next meeting and have them pass
those notes along to whoever the co-chairs are for the following fiscal year. They
could also send other members of the committee.

Timeline and Next
Steps In the next meeting, this committee will work to define the problem in all three areas.

We need to discuss where this will live afterwards. After the proposed plans and

Najla McClain & All ) ) ) o '
interventions, we can determine where to hold this information.

PARKING LOT v Increasing visibility. Creating a RE principles graphic for window/laptop decals or magnets (could be a QR
Code that hyperlinks to RE Principles document or Partnership website)

v" What's goes into the Partnership Tool Box: i.e. customized SEAT questions for each committee to ask
during meetings

v Discuss approach to compiling problematic policies, procedures, and processes




